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S u b j e c t : T r a n s p o r t a t i o n and Di s p o s a l Issues 
C o n t r a c t #6B-W8-0102, S&D E n g i n e e r i n g S e r v i c e s 

From: Charles "C. Fitzsimmons 
P r o j e c t O f f i c e r , RPB 

To: O r d e r i n g O f f i c e r s - RPB and RAB 

On March 8, Stan Murphy, Bruce Sprague and myself met 
w i t h Edward McCracken of S&D t o d i s c u s s T&D c o o r d i n a t i o n 
problems t h a t t h e c o n t r a c t o r appears t o be e x p e r i e n c i n g . 
S i n g l e d o u t as examples of such were t h e E l l i s P r o p e r t y 
and H o l l y Chem Removals. 

The f o l l o w i n g s u g g e s t i o n s were o f f e r e d : 
- That S&D d e s i g n a t e a T&D C o o r d i n a t o r 
- That OSCs me m o r i a l i z e a l l d i r e c t i v e s t o Response 

Managers i n a D a i l y Work Order p r e f e r a b l y p r i o r 
t o d e m o b i l i z a t i o n . 

A d e s i g n a t e d T&D C o o r d i n a t o r should a l l o w f o r a more 
e f f i c i e n t d i s p o s a l s e r v i c e from the c o n t r a c t o r . 
I t i s i m p o r t a n t t o c l a r i f y your d i s p o s a l needs, 
e s p e c i a l l y w i t h r e g a r d t o the type of f a c i 1 i t y ( r e f e r t o 
your CERCLA O f f - S i t e P o l i c y ) and your d e s i r e d schedule. 
I t was agreed t h a t t he use of a D a i l y Work Order would 
p r o v i d e a v e h i c l e f o r t h i s t o occur. 

Should you have r e c u r r i n g problems on t h i s i s s u e o r any 
o t h e r please don't h e s i t a t e t o c o n t a c t me. 

cc: R . S a l k i e , ADREPP 
G.Zachos, RAB 
B.Sprague, RPB 
S.Murphy, CO. 
N.Vogelsang, DPO 

r 


